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Functions

Season

ÅTrend book
ÅColours, fabrics, etc

Phases

ÅSeasons split into drops.
ÅDepartments have different number of phases

Storyboard

ÅEach phase accommodates one or multiple  
storyboards

Project
ÅRealisation of a storyboard.

Item
ÅProjects contain any number styles.
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WORKFLOW

WORKFLOW

WORKFLOW

WORKFLOW



6

Line Planner

July 2007Functions Review 

General Features

·Enables on time and balanced range development
·User defined financial and style objectives, e.g.
Á Distribution of products based on 
ė Sleeve length
ė Fabric  types
ė Embellishments, etc

Á Financial targets, e.g.
ėDepartmental gross margin
ė Product distribution based on the retail price brackets

·The entire line development cycle is associated with user 
defined workflows, e.g.
Á Preparations for season, phases and storyboard,
Á Individual product development activities

·Different tasks are assigned to related users, thus 
maximum collaboration is enabled.
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Season

·Multiple seasons can be defined for different brands 
or organisational units under the same company.

·Under each season trend books, colours and fabrics 
can be defined.

·Seasonal styling strategies can be defined at the 
departmental level such as fabric types, sleeve 
lengths, etc.

·Financial targets such as retail price brackets, 
margins, etc can be defined at the departmental 
level.
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Phases

·Each season can be split into any number of phases.

·Each department can have different number phases, 
e.g.
ėWomenswear 6 phases

ėMenswear 3 phases

·Each phase inherits a sub set of colours, fabrics and 
targets set out in at the season level thus the 
consistency is ensured.

·Target values can be reset for the phases so that the 
seasonal sub-details can be fine tuned.

·Each phase can accommodate single or multiple 
storyboards.
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Phases

Womenswear 
Dept has 6 
phases in 
spring 
summer 
2007

Menswear  
Dept has only 
3 phases for 
the same 
season
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Storyboard in a Phase

Functions Review 
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Project

·As soon as a Storyboard is signed off assigned 
designers start styling individual items.

·A Project is linked to a Storyboard which is a 
container for individual styles.

·Project also inherits the commercial and style 
related targets set for the Phase.

·Project also enables merchandisers to include 
suppliers to take part in the development process 
from sampling to costing.
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Project

Fulfilment of  a storyboard KPI ós are constantly monitored thus balanced range development is ensured.


