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Eroshonsocr Line Planner

Enables on time and balanced range development

User defined financial and style objectives, e.qg.
A Distribution of products based on

e Sleeve length

e Fabric types

e Embellishments, etc
A Financial targets, e.g.

e Departmental gross margin

e Product distribution based on the retail price brackets

The entire line development cycle is associated with user
defined workflows, e.g.

A Preparations for season, phases and storyboard,
A Individual product development activities

Different tasks are assigned to related users, thus
maximum collaboration is enabled.
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Ereshionsoss Line Planner

. Multiple seasons can be defined for different brands
or organisational units under the same company.

. Under each season trend books, colours and fabrics
can be defined.

. Seasonal styling strategies can be defined at the
departmental level such as fabric types, sleeve
lengths, etc.

- Financial targets such as retail price brackets,

margins, etc can be defined at the departmental
level.
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Elashion o Line Planner

Non-Financial Targets (3)

Code SS07 [T Sequence Name
Name Spring Summer 2007 I 10 m}_ﬂmm Active
Buyer Dept AF r 20 Eabric Tvpe Distribution Active
State Active I 30 Embellishment Active
———————————————————————— ] e
) ey
e State
[T Sequence Name State 10 Bitter Lemon (C167) Active
r 1o Casual Women Trendbook Active m v Light Yellow (C169) Active
r 1s Casual Men Trendbook Active M 20 Dusky Cinnamon (C213)  Active
r 2 Eormal Men Trendbook Active r 22 Volatile Pink (C234) Active
View 24 Tranquil Bordesux (C261)  Active
_————,,,,, ] ’f Bé{Fi{rF -« r 30 Stormy Slue (C351) Adive
[ 92 Brilliant Navy (C313) Active
[ <o Soring Fresh Green (C457) Active
a2 Bure Greep (C485) Active
[T 60 Charcoal (680) Active

JERSEY 95/5 Co/El 220 ;
C 10 im2 Active
r i W Active
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Ereshionsoss Line Planner

. Each season can be split into any number of phases.
. Each department can have different number phases,
e.g.

e Womenswear 6 phases
e Menswear 3 phases

. Each phase inherits a sub set of colours, fabrics and
targets set out in at the season level thus the
consistency Is ensured.

. Target values can be reset for the phases so that the
seasonal subdetails can be fine tuned.

. Each phase can accommodate single or multiple
storyboards.
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Enow,. How.
Phases
Phases
Womenswear
[ Sequence Name Buyer Dept Season State D h 6
0 s Drop-1Jan 06 Modern AF \ Women 5507 Active ept has
e : hases in
a Drop-2febQeltsaman's  AF\women 5507 Active P :
O 7 Drop-3 Mar 06 Body Conscious AF \ Women SS07 Active S p” ng
[ 8 Drop-4 Apr 06 Elevated Sport AF \ Women 5507 Active summer
I~ z Drop-5 May 06 New Tribe AF \ Women S507 Active 2007
| 10 Drop-6 Jun 06 Minimalist AF \ Women 35507 Active
==
Phases
Menswear

= — bent Dept has only

mfi 3 Drop-1 Jan 06 AF \ Men 5507 Active 3 phases for

I~ 3 Drop-2 Mar 06 AF \ Men 5507 Active the same

I~ 4 Drop-3 May 06 AF \ Men S507 Active season
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€oinionior Line Planner

Enow,. How.

Storyboard in a Phase

Phase > Storyboard

Buyer Dept AF \ Women ORGANIC FLORAL: Earth colours enhanced with floral
inspirations. It is distinguished with tranquillity. No competition
Season SS07 but still noble,
Sequence 0
Name Organic floral Non-Financial Targets (2)
State Active I Season Group

[ Women's Sleeve Lenght Dist

Attachments (1) L Fabric Type Distribution
TEEEEEEESES—S—S—S—S——————————SsSSsSsSsSsSsSsSsSsSssSsssSss

[T File Name Size (KB) Upload Date
B e e 196 K8 - 28" 26/11/2006 21:06 KL ) I
e '_ ——
Tre o\ r Bitter Lemon (C167)
faric, So gy ke, Pigh e oo, 8 patira, bloch 8 whe { f I~ Light Yellow (C169)
g 'mc,‘ oomlesia : r Dusky Cinnamon (C213)
: : r Volatile Pink (C234)
" r Spring Fresh Green (C457)

Name

JERSEY 95/5 Co/El 180 g/m2
JERSEY Pure Co 180 g/m2
1x1 RIB 95/5 Co/El 200 g/m2
ix1 RIB Pure Co 200 g/m2

LECTER CI4L]
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Ereshionsoss Line Planner

. As soon as a Storyboard is signed off assigned
designers start styling individual items.

. A Project is linked to a Storyboard which is a
container for individual styles.

. Project also inherits the commercial and style
related targets set for the Phase.

. Project also enables merchandisers to include

suppliers to take part in the development process
from sampling to costing.
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€ inionioc Line Planner

KEnow. How.
Project
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